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Présentation

The objective of this course is to develop the ability to gain 

knowledge, insights and analytical skills related to how a 

firm’s manager can go about designing, implementing, and 

using planning and control systems to implement firm’s 

strategies.

Objectifs

Integrate the modalities of construction of the business 

model and the fundamental principles of the organisation's 

functioning.

Évaluation

Session 1

- Formule standard : Case study (home work) + individual 

exam

- Formule dérogatoire : Individual exam only

Session 2 : Individual exam

Pré-requis nécessaires

General accounting

Compétences visées

Be able to :

• Understand the distribution of costs and assess its 

relevance.

• Build a budget.

• Analyse a company's performanc.
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